KoMMepueckoe npenioXxxeHme
DNeKTPOHHbIN KypC

MoTuBaLuma COTPYAHMKOB

Kak NoBbICUTb NPOM3BOAUTENBHOCTb U 3PPEKTUBHOCTE KOMMNAaHMMN? YTO MOXXHO
coenaTb, YTobbl paboTa cTana Anga CoTPYAHUKOB 6boree MHTEePEeCHOW U yBNeKaTebHOM?
Kak co30aTbh B KOMMaHWK aTMocdhepy AoBepua M nogaep>XKkn? OTBeT — co3aaHme

3P PEKTUBHOM CUCTEMbBI MOTUBAL M.

NMporpaMMa Kypca:

Mogynb 1. UTo ynpaBnqaeT
noBeaeHMEM YenoBeKa?

Moaynb 2. Kak rpaMoTHO
MOTUBMUPOBaTb COTPYOAHMUKOB?

Moaynb 3. MeTtoabl MOTUBMPOBaHUSA

Moaynb 4. Kak pa3BuUTb
BOB/1I€4EHHOCTb COTPYAHUKOB?

Mopaynb 5. UToroebin TecTt
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OnutenbHoCTb - 1,5 Yyaca

MNoBegeHMe yenoeeka
BHyTpeHHWE MCTOUYHMKM aKTMBHOCTH

MpakTuka: onpegeneHue notpebHocTen
COTPYOHUKOB

BHeLwWHWEe MCTOYHUKKM aKTUBHOCTM

CTI/IMyJ'IVIpOBaHVIe M MOTMBHUPOBaHKe
OnarHoCcTUKa MCTOYHMKOB MOTUBaLMK
OpraHM3aumoHHoOe noBegeHMe COTPYAHMKOB

MoTuBaums Ha npakKTnKe

MaTepuanbHaa MoTUBaLMA
2 Cwncrema KPI
HeMaTepuanbHaa MoOTUBaU KA

fremMMmupmkauyma

MoTuBaumMa COTPYAHMKOB Pa3HbIX MOKONEHMA
BoBne4yéHHOCTL

MpakTUKa: CNOXHOCTW MOTMBALMK



JkecnepT

dununnosa KOnmna BnagnMmpoBHa

KaHamoaT Ncuxonornyeckmx Hayk, goueHT 9plyY um. M. demmaoBa, BU3HeC-KOHCYNbTaHT
LleHTpa kopnopaTUBHOIo 0by4yeHna M KOHCYLTUPOBAH A

CTOM MOCTDb BeccpoyHag nnueH3na
SCO RM-Kypca 99 000 P 3a kypc

OTp,en npogax info@src-multimedia.ru

+7 (925) 569-42-37




